General:

e The Students in their youth are very enthusiastic & energetic and it is -
for the Mentors to channelize their energies for useful outcomes,
keeping in mind the future of the Students- which comes first.

“Mentoring is a relationship which gives Faculty Mentors an
opportunity to share their Professional / Personal Skills and
~ Experiences with their Mentee Students to hclp them grow and
develop™. : P

- AFaculty Mentor Needs to be:-
T A Teacher & Guide: Who can show the Mentee student, How to Imprdve,
Share Skills and Discuss Issues, Ideas and Problems willingly. .

'« A Problem Solver: Who can help the Mentee student to identify his/her
Strengths and advise how he/she can use these to overcome problems.

"¢ An Identifier of Need(s): Who can help the Mentee student to identify

Areas for further Dcvelopmenl Priortise Needs dnd et approprnate

Targets. . Srooa ek 2

« A Supporter: Who 1s a good Llstencr and Counsclor, Warm & Caung,
~ Encouraging and Accessible.

'A Role Model: Who is respected because of his/her Knowledge Ablhty,
ixperience & Willingness to help the Mentee student atall times.

- Mentoring Process:-
o TheFirst Mentoring Meeting:

« Ifnumber of Mentees are more, then divide them in two or lhrce gloups to
~ haveindividual interaction with cach of the Mentee. .

« Make your Mentee student feel comfortable.
e Recognize the Mentee's previous experience.

our Roleas a Mentor.




.'Explain when & where Mentoring meetings will take 'pl"ace;& their
frequency. : | b SR
Explain any decumentation that may be required.

Subsequent Mectings:

Be sure that You & Mentee are clear as to how often you will meet faceto

face and / or through phone, SMS, e'ina1i_l cte. & how quickly ”y_oul will =

respond.

Make contact frequently especially during the first few weeks, to build a
~trusting relationship. '

Follow up when you make a commitment; don't ever leave your M__e-n@e.e‘ At
~hanging. If you don't respond, the Mentee will feel dejected and
disappointed. ' ' '

Be appreciative of whatever you get from you Mentee / Mentor
interaction. Learn Mentee's Strengths and build on those & help'him/her to
overcome weaknesses. “ | :

Work hard to make the relationship a two way process by being flexible & 3
dnjoy the experience as Mentor/ Mentee. :
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¢ Dates and Summary of the Meeting with the each of Mentees in Serial Order:

"Mentee | Date Details Mentee Date Details
SLNo. SL.No.
1. 7. ' Ak Lo ] f~
pulpCRR Ty T & i 55 A Ry
W)LM‘\A& (Vs E LL df’Lﬂ:@)N‘G _%-'J_w Wostu

9*}2~M5Cimu ﬂ{L \Q}«_Q’WOWD Mw*ﬁyim ; | 4 |
2' FXPS »ftwé L Req dfuu«éhdm‘; 8 laolr 4?{3_,&&« Lrwndlnh iy fech

%.’L,Mo NS v W@Wﬂ ek -
: %‘“"Uﬁ*g JM% | \1/42 m d&dm
2 13\1‘_2 10. 20| 2+ )L.j SHecdd— i
s e e J/W/ m“‘ﬁw”"‘“’**"

S. \’}‘l& Bl foL-l J'\UO L’lm

%%M'

6. B\L*th& SW ol
: gﬂb A0 h.d— e .
P | :f e ;
il : :
. What%&lf were %s e | pﬁp%eﬁfe&lfg/%\commumcatlon Skills, Attendance, Participation

in Classes & Extra-Curricular Activities and Overcome Personal Problems?

e =

¢ Improvements seen after Mentoring and Suggestions for Making this Activity more Useful.

e Any other Suggestions for improving Mentor/ Mentee relationship & betterment of the Mentee.
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e  What steps were suggested for imprpvement of Communication Skills, Attendance, Participation
in Classes & Extra-Curricular Activities and Overcome Personal Problems?
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e Improvements seen after Mentoring and Suggestions for Making this Activity more Useful.
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e Any other Suggestmns for improving Mentor/ Mentee relationship & betterment of the Mentee.
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¢ What steps were suggested for impipvement of Communication Skills, Attendance, Participation
in Classes & Extra-Curricular ActiVities and Overcome Personal Problems?
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o What steps were suggested for 1mp‘a\ﬂvement of Communication Skills, Attendance, Participation
in Classes & Extra-Curricular Activities and Overcome Personal Problems?
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